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3. & &4 (Efficiency)
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4. &3 A(Effectiveness)
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3 AA = =
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3 3.7 3.8 3.6
4 3.6 3.7 3.5
5 3.8 4.3 3.3
6 3.6 3.9 3.4
7 3.4 3.7 3.1
8 3.4 3.8 3.0
9 4.3 4.5 4.0
10 4.1 4.5 3.7
11 4.4 4.7 4.0
12 3.1 3.6 2.5
13 3.8 4.2 3.9
14 4.2 4.6 3.7
15 3.7 4.2 3.2
16 4.0 4.5 3.5
17 4.1 4.6 3.5
18 4.2 4.7 3.7
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Ex-Post Evaluation Questionnaire for
Government ICT Infrastructure Project in Senegal

[Users (Technicians and Managers) of Governmental Networking System
(Hereafter referred to as GNS)]

Respondent Information
1) Age: _ years
2) Position:
(D Minister @ Director @ Secretary @ Deputy & Staff
3) Job:
(D Administrative @ Technician @ IT Engineer @ Researcher
4) Sex: Male ____ Female

5) Trained in Korea: Yes No
Str Nei
ong ther Str
1 . dis
, dis ]a)glf agr Agr h
Questions agr o Zi &e) agr
ee Q) ee
(M agr 5)

€e

(€)]

I think the end-users have utilized the new
Governmental Networking System (GNS)
more often times than before.

After completed the project, speed of
government network became faster.

The new GNS provides proper level of
security with stable services in using the
system for end users.

Through the new established GNS, people in
this area benefited for receiving faster public
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administration services.

The established GNS has been settled
effectively.

The network is operating properly in terms
of budget and manpower.

The network is maintaining sufficiently in
terms of budget and manpower.

It is easy to communicate and receive
services from the new GNS inquiry and
troubleshooting between the management
team of network and end-users.

The capacity of the new GNS needs to be
extended for improving sustainability of the
project.

The newly established GNS is helpful to
increase the level of transparency in public
administrative services.

I think that the newly established GNS is
helpful to enhance the e-Government
development level of the Republic of
Senegal.

I believe established antenna and LAN is
working without any failures or system
downs.

I trust the level of security of the new GNS
in terms of technical point of views.

I believe the new GNS is helpful to increase
ICT experts including field workers of IT
infrastructures.

I know the Korean Companies (Samsung
C&T, Taihan Wireless Co., & KT networks)
were successfully completed their jobs for
this project.

I think the relationship between my agency
and ADIE is good enough to deal with any
troubles on the new GNS properly.

I trust ADIE did a great job for the newly
established GNS.

I believe that the e-Government strategies of
Senegal government for enhancing ICT
infrastructures such as this project is suitable.

Overall, I am satisfied with the new GNS.
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6) I know the new GNS is built by Korean government’s financial supports
(EDCF):
Yes ( ) or No ( )

7) Please make any suggestions to maximize the benefits of the ICT
infrastructure provided by EDCF.

[Thank you for your cooperation]

_59_



2. A=A JEH ZE 2 A8 &F

D AZAAFEMEFP)E A8 R A&

Interview Questions for Government ICT Infrastructure Project in Senegal

[Interview Questions for the Ministry of Economy, Finance, and Planning]

Provide your answers with relevant documents.

[Relevance] The extent to which of the objectives of Government ICT Infrastructure
Project in Senegal are consistent with requirements of ADIE, needs of Senegal
government, global priorities, and policies of both Senegal and Korea.

1.

To what extent do the end products of the project comply with the proposed
outputs and outcomes at the stages of planning? How much were the results
proposed at the stages of planning and evaluation consistent with Senegal’ s
development priorities and sector strategies?

To what extent does the objective of the project in terms of development policy
correspond with the objectives of the Ministry of Economy, Finance, and
Planning? Can you elaborate political and economic situations of Senegal when
the Government ICT Infrastructure Project was initiated? Do you think why
EDCF was the right fund for the project? What were the strategies and plans
for fundraising for Senegal’ s e-Government development?

What development and other effects are the e-Government system development
and ICT business partnerships supported by EDCF aspiring to? Were they
consistent with the development strategies of Senegal at that time? What was
that and what about the current e-Government master plan related to the
project?

[Efficiency] A measure of how economically resources/ inputs (money, expertise, time,
etc.) are converted to results.

1.

2.

Are the objectives achieved in a cost-efficient manner by the project? How
much had been spent in order to produce the planned outcome (in terms of
value created)? Is the relationship between input of resources and outputs
appropriate and justifiable?

What is the cost-benefit ratio? To what extent have resources of the Republic
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of Senegal been used economically for the project?

Were there any factors that have increased costs higher than originally
expected? If so, how those factors were taken care of and by whom, e.g., ADIE,
Samsung C&T, or Taihan Electronic Wire?

[Effectiveness] The extent to which the project’s objectives were achieved, or are
expected to be achieved, taking into account their relative importance.

4.

Have the objectives of the project been achieved? How big is the effectiveness
of the project compared to the objectives planned (Comparison: result &
planning)?

What is the evaluation of MEFP on the project? Did the project achieve
expected outcomes? Which factors were crucial for the achievement or failure
to achieve the project objectives so far (indication of strengths and weaknesses,
e.g., the monitoring and evaluation system of Senegal government)?

How did you interact with ADIE effectively to make the project successful?
Between EDCF and MEFP, were there any disagreements or delays in conducting
this loan project regarding financial interaction?

There were some delays of building ICT infrastructure as was planned due to
the unexpected delays on your part regarding another ODA project with China.
Were there any chance of avoiding this delay concerning with EDCF?

[Impacts] The positive and negative, primary and secondary long-term effects produced
by the Government ICT Infrastructure Project in Senegal, directly or indirectly, intended
or unintended.

8.

What were the main impacts of this project in terms of e-Government
development as well as economic development in Senegal? To what extent were
the e-Government development policy of Senegal affected by the project, either
directly or indirectly, and/or intended or unintended? To what extent do they still
correspond with the most recent achievement by the project?

Does the project help public officials work more efficiently and transparently?
Does the project have positive impacts on ICT industry development in Senegal?
Does the project provide faster services to general public? What were the major
changes that occurred after the project was accomplished?

[Sustainability] The continuation of benefits from the Government ICT Infrastructure
Project in Senegal after EDCF assistance has been completed. It is the probability of
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continued long-term benefits. The resilience to risk of the net benefit flows over time.

10. Do you think the project would be sustainable in the long run? What are the
reasons for your answer? Are the positive effects sustainable in terms of
necessary budget and technical expertise?

11. Do you have additional plans to make this project more sustainable? Is it
possible for you to secure vyearly budgets for the proper operation and

maintenance of the project?
12. Did the stakeholders of the project (i.e., main beneficiaries including central and
local government agencies) are willing to take ownership on this project?

[Cross-cutting Issues: Gender & Environment] The project should have a positive effect
on issues such as gender equality and environmental protection.

13. How many female workers have been involved among main beneficiaries of the
project? Were there appropriate consideration made in selecting trainees invited
to Korea? If so, how many trainees were women?

14. Do the governmental documents and reports related to the project show the
evidences of considering environmental protection? Was there an environmental
impact assessment report of the Government ICT Infrastructure Project in
Senegal? If so, provide us the report.

[Overall Suggestions and Recommendations]

15. Please list up any suggestions and recommendation in order to improve the
outcomes of e-Government projects by EDCF.

16. If you can, please let us know the overall evaluations of MEFP on Korea &
EDCF (donor country and agency), ADIE (agency), and KTN (Consultant) &
Taihan Wireless Co/ Samsung C&T (PMC) & KTN (PMC) respectively.
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Interview Questions for Government ICT Infrastructure Project in Senegal

[Interview Questions for the (both former & current) Director of ADIE]

Provide your answers with relevant documents.

[Relevance] The extent to which of the objectives of Government ICT Infrastructure
Project in Senegal are consistent with requirements of ADIE, needs of Senegal
government, global priorities, and policies of both Senegal and Korea.

1.

To what extent do the end products of the project comply with the proposed
outputs and outcomes at the stages of planning? How important is the project
for the target groups such as central and local public agencies, and to what
extent does it address their needs and interests?

What is the relevance of the instruments and the projects/programmes selected
by the consultant (KTN) and ADIE for the project? To what extent to do they
correspond with the priorities, the needs and the practical requirements
e-Government system development of the Republic of Senegal?

To what extent does it meet economic development priorities and strategies of
the Republic of Senegal? What were the strategies and plans for fundraising for
establishing e-Government system development of the Republic of Senegal?

To what extent does the objective of the project in terms of development policy
correspond with the objectives of the Ministry of Economy, Finance, and
Planning such as good governance and other Millennium Development Goals
(MDGs)?

What development and other effects are the e-Government system development
and ICT business partnerships supported by EDCF aspiring to?

[Effectiveness] The extent to which the project’s objectives were achieved, or are
expected to be achieved, taking into account their relative importance.

6.

Have the objectives of the project been achieved? How big is the effectiveness
of the project compared to the objectives planned (Comparison: result &
planning)? When the project was over, there were still remained activities that
were required to be accomplished by the Republic of Senegal; to what extent
were the originally defined objectives of the project realistic? To what extent do
they still meet the most recent requirements and the most recent needs of
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e-Government networking system development of the Republic of Senegal?
Which factors were crucial for the achievement or failure to achieve the project
objectives so far (indication of strengths and weaknesses, e.g., the monitoring and
evaluation system of Senegal government)? What kind of risk factors effectively
did take into consideration in achieving the expected performances of the
project? If not, why such risk factors were not properly considered? What were
the negative outcomes due to the lack of consideration of risk factors?

The initial way of networking was Mesh WiFi. Why it was changed to WiMAX?
What is the reason for changes? How could it be judged? Was the scope of
project change valid?

How effective is the support in the initiation of business partnerships with the
consultant (KTN) and PMCs (Taihan Electronic Wire & Samsung C&T)? To what
extent were levels of cooperation with the consultant and PMCs? What were the
major problems in mutual cooperation among stakeholders, if any? And how did
they affect in implementing the project?

[Efficiency] A measure of how economically resources/ inputs (money, expertise, time,
etc.) are converted to results.

10.

11.

12.

Are the objectives achieved in a cost-efficient manner by the project? How
much had been spent in order to produce the planned outcome (in terms of
value created)? Is the relationship between input of resources and outputs
appropriate and justifiable? What is the cost-benefit ratio? To what extent have
resources of the Republic of Senegal been used economically for the project?
Were there any factors that have increased costs higher than originally
expected? If so, how those factors were taken care of and by whom, e.g., ADIE,
Samsung C&T, or Taihan Electronic Wire?

Are there any alternative ways to achieve the same results with less
inputs/funds? How high were the costs? (e.g., by type of WiFi technologies,
equipment, system, etc.) Were there cheaper ways other than building ICT
infrastructure for e-Government in sustainable ways?

Were input of various resources (time, expertise, money, etc.) made in efficient
ways in providing the intended outputs? Issues to be addressed: Fund
management (project cycle, staffing, tasks and responsibility of MEFP, other
departments and local government agencies); Criteria used in the selection of
implementing local partners and; use of monitoring of progress and achievements
for programming, learning and accountability on the project.
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[Impacts] The positive and negative, primary and secondary long-term effects produced
by the Government ICT Infrastructure Project in Senegal, directly or indirectly, intended
or unintended.

13. What has happened as a result of the project? What real difference has been
made in the activities of main beneficiaries such as central and local
governmental agencies? How many people have been affected?

14. To what extent were the e-Government development policy of Senegal affected
by the project, either directly or indirectly, and/or intended or unintended? To
what extent do they still correspond with the most recent achievement by the
project?

15. What were the major changes that occurred after the project was accomplished?
Please list up any important changes you have observed within and outside the
government after the project.

[Sustainability] The continuation of benefits from the Government ICT Infrastructure
Project in Senegal after EDCF assistance has been completed. It is the probability of
continued long-term benefits. The resilience to risk of the net benefit flows over time.

16. Are the positive effects sustainable in terms of necessary budget and technical
expertise?

17. Does ADIE have proper leadership to continue the benefits of the project?

18. Are both central and local government agencies capable and prepared to
maintain the positive effects of the project without EDCF and/or PMC’ s support
in the long term? To what extent did the project strengthen local ownership and
leadership?

[Cross—cutting Issues: Gender & Environment] The project should have a positive effect
on issues such as gender equality and environmental protection.

19. How many female workers have been involved among main beneficiaries of the
project? Were there appropriate consideration made in selecting trainees invited
to Korea? If so, how many trainees were women?

20. Do the governmental documents and reports related to the project show the
evidences of considering environmental protection? Was there an environmental
impact assessment report of the Government ICT Infrastructure Project in
Senegal? If so, provide us the report.
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[Suggestions & Recommendations]

21. Please list up any suggestions and recommendations in order to improve the
outcomes of e-Government projects by EDCF.
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Requests the data and the information related to
The Government ICT Infrastructure Project in Senegal

1. Inquiry whether there is an official Master Plan for e-Government Development
of from 2006 to 2016.
A. Please provide us the official Master Plan for e-Government Development.

B. Please provide us the action plan specifically for the Government ICT
Infrastructure project in Senegal.

2. List of e-Government projects supported by the Korean EDCF or KOICA ODA
and the other aid organizations such as World Bank, ADB, JICA, Loans from
China, etc.

Please provide us any documents that show the current status of the e-Government
Development in Senegal.

A. List of e-Government projects completed, on-going, and planning

B. List of e-Government projects supported by other donor countries than
Korea, including the World Bank, ADB, JICA, Loans from China and others.

3. List of e-Government projects in planning within 5 years in Senegal.

4. Provide satisfaction survey results of users on Government ICT Infrastructure Project.

5. Provide data or case studies about the Government ICT Infrastructure Project in Senegal.

6. List up top three significant changes such as speed of Internet (upload and
download), capacity of data storage, system downs, etc. in administrative processes
after introducing the Government ICT Infrastructure Project. Provide us supportable
evidences that show the differences between before and after the EDCF project.
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7. Provide working records of the dedicated department or team to increase
sustainability of the project.

8. Provide records of system failures or downs (monthly or/and quarterly measures)

A. List of any records of system downs or failures that are categorized by 665
agencies in 35 cities.

B. List of current maintenance records/data on equipment of each agency that
are developed and provided by the project.

9. Provide reports on allocation of budget, personnel or training for users and
system managers for maintaining the established system.

10. Provide itemized suggestions and/or recommendations to improve the outcomes
of project and similar projects like EDCF supports.

[Thank you for your cooperation]
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